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INTRODUCTION

 What is Value Based Healthcare and Why it is becoming so
popular?

* Crisis of the healthcare system

« “YBHC organizational Framework” Vs “RWE Framework” - How
to foster inovation?
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What is VBHC and why it is becoming so popular?

Michael E. Porter
Elizabeth Olmsted Teisberg

Redefining
Health Care

Value-Based Competition

Publication of the value chain concept - new
theoretical dynamics - Value Based Healthcare (Salude

baseada em valor)

This theory brings with it two major concerns : more
accessible costs and better patient outcomes, in
other words, quality patient outcomes.
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What is VBHC and why it is becoming so popular?

The approach proposed by Porter foresees the reorganization of care
assistance around the clinical conditions or population segment, monitoring
of outcomes and costs and changing the remuneration model in order to stop

remunerating by volume and started to remunerate for the outcomes
obtained in the treatment.

outcome & patient experience

value

* = l X RELEVANCE
€

direct & indirect cost
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What is VBHC and why it is becoming so popular?

The performance problems of healthcare systems is still persistente

Increase in adoption of Value based healthcare models around the
world
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Crisis of the Healthcare systems

 Crisis of Value
* Crisis of evidence

* Crisis of purpose



' O Valor em Saiide e a importdncia da inovagéo biomédica pro[oglcav

Empowering People

Crisis of the Healthcare systems

Crisis of Value

Based on data from OECD, we
estimate that health care
costs, as a percentage of GDP,
across 36 OECD member
countries grew from 9% in
2000 to 12% in 20109.
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Crisis of the Healthcare systems

Crisis of evidence

Growing disconnection
between resarch and clinical
practice
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Crisis of the Healthcare systems

Crisis of purpose

Growing disconnexion
between the values that

"
draw people to work in the ‘
health care sector and the

reality of their experience s

working in it
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“VBHC organizational Framework” Vs “RWE Framework”

Value-based health care is about improving
outcomes that matter to patients at lower cost

Policies and regulation Payments

that support learning and il
continuous improvement =
to drive value-based

healthcare -
\ation Segm B h ki
‘20?“ 6,I"‘J‘ res::;hng;omg
Outcomes Y] fh’
Informatics that permit Costs
standardized capture,

analysis and sharing of
health outcomes and
relevant data for each
population segment

Informatics

5

Delivery organization

1 Source: World Economic Forum

Payments that reimburse
for value, rather than
volume of care

Tools to analyze data and
generate insights through
benchmarking, clinical decisior
support, predictive analytics,
risk stratification, etc.

Care delivery models that
enable better access to
care, ensure continuous
improvement, and measure
performance
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“VBHC organizational Framework” Vs “RWE Framework”

v/|Measurement and evaluation

_ v|Patient-centeredeness
What are the sin‘g |

between VBHC

v/|Continuous Improvements

v|Evidence generation

v|Decision making and Ressources
allocation

v|Stakeholders engagement
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CONCLUSION

By integrating the RWE framework into the VBHC organizational
framework, healthcare organizations can leverage real-world data
to inform decision-making, enhance measurement and evaluation,
foster continuous improvement and inovation, and ultimately

deliver higher value care to patients.

The combination of these frameworks enables a more patient- /
centered, evidence-based, and sustainable healthcare system.
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